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1 . WE FACE A CRITICAL PERIOD IN OUR PROGRAM OVER THE NEXT 
SEVERAL WEEKS. ALTHOUGH I HATE TO PLAY THE NUMBERS GAME, 

THE SUCCESS OF THIS PROGRAM IS MEASURED BY ONE PEREORMANCE 
MEASURE - REEUGEES RESETTLED. THIS RESETTLEMENT MUST BE 
DONE NOT ONLY EXPEDITIOUSLY BUT COMPLETELY AND WITH ASSUR- 
ANCES THAT BREAKDOWNS ARE MINIMIZED. 
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2. EACH CIVIL COORDINATOR IS URGED TO MOBILIZE HIS STAFF 
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EFFORTS TOWARD OUTPROCESSING. WE MUST FIND INNOVATIVE 
MANAGEMENT METHODS WHICH WILL LEAD TO MAINTAINING 700-1,000 
REFUGEES OUT OF OUR SYSTEM EACH DAY. ON THE HORIZON ARE 
AN ADDITIONAL 8,000-10,000 REFUGEES STILL TO ENTER THE 
SYSTEM. 

3. I HAVE TODAY PRESENTED TO 0MB OUR MANAGEMENT PLAN WHICH 
OFFICIALLY ANNOUNCES THE GOAL TO RESETTLE ALL INDOCHINESE 
REFUGEES PRIOR TO 3 1 DEC 75. DURING THE NEXT WEEK THE 

lAFT WILL MAKE CRITICAL DECISIONS ON CAMP CLOSURES AND A 
POSSIBLE CAMP ADDITION. EACH OF THESE DECISIONS MUST BE 
PREDICATED ON AN OUTPROCESSING RATE. THAT MINIMUM OUT- 
PROCESSING RATE IS 700 PER DAY. 

4. I ENCOURAGE YOUR INNOVATIVE MANAGEMENT IDEAS AND YOUR 
CONTINUED SUPPORT. KISSINGER 
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